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DURING A MEETING ABOUT A NEW
INITIATIVE, BETWEEN TWO DEPARTMENT
REPRESENTATIVES WHO RARELY WORK
TOGETHER...



SO, ABOUT THIS TOPIC...
SHOULDN’T OUR TEAMS

WORK TOGETHER TO IMPROVE
EFFICIENCY?

MAYBE... I’M NOT SURE,
THOUGH. OUR JOBS SEEM

PRETTY DIFFERENT. ON
WHICH POINTS EXACTLY

SHOULD WE
COLLABORATE?

 IF WE WORK TOGETHER,
SHE MIGHT TAKE PART OF
OUR BUDGET AND I WON’T
BE ABLE TO PROTECT OUR

SCOPE. I NEED TO BE
CAREFUL HERE.



IF I MENTION THINGS THAT ARE TOO
IMPORTANT, I MIGHT END UP

ABSORBING THEIR WORKLOAD, AND
WE’LL HAVE TO USE OUR RESOURCES

TO BOOST THEIR RESULTS...)

WELL, THERE’S PROBABLY A
MINOR POINT WE COULD
SET UP A FEW MEETINGS

ABOUT. SOMETHING SMALL
TO GET THINGS MOVING.



PERFECT, THIS GIVES ME A
CHANCE TO GROW MY SCOPE
WITHOUT COMMITTING TOO

MUCH. A FEW MEETINGS,
THEN MY TEAM CAN EXPAND

FROM THERE.

THAT SOUNDS
REASONABLE. I THINK WE

CAN AGREE TO A FEW
MEETINGS TO EXPLORE
THAT MINOR ASPECT.

GREAT, IF IT’S
SOMETHING MINOR, I

CAN STILL PROTECT OUR
BUDGET AND GROW MY

TEAM. PERFECT
OPPORTUNITY.

ALRIGHT, LET’S GET A
PLAN IN PLACE.



SOUNDS GREAT, NOW IT’S TIME TO GROW MY
TEAM AND SCOPE.

OUR TEAM IS
HAPPY TO WORK

WITH YOURS.
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