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WHO’S GOING
TO PAY FOR

THAT?



WE HAVE A FANTASTIC NEW
PROJECT THAT COULD

REVOLUTIONIZE HOW WE
WORK. BUT WE’LL NEED

RESOURCES FROM EVERY
DEPARTMENT TO MAKE IT

HAPPEN.

During a meeting

New Cross-
Functional
Project



SOUNDS GREAT, BUT
WHO’S GOING TO PAY

FOR IT? MY
DEPARTMENT’S

BUDGET IS ALREADY
STRETCHED THIN.

WE CAN’T JUSTIFY
THIS COST

WITHOUT A DIRECT
BENEFIT TO OUR

TEAM.



BUT IF WE ALL CONTRIBUTE A
LITTLE, WE’LL SEE

SIGNIFICANT LONG-TERM
SAVINGS AND IMPROVED

EFFICIENCY FOR EVERYONE!

LONG-TERM SAVINGS? MY
BOSS WANTS IMMEDIATE
RESULTS, NOT PROMISES...



WE NEED TO SEE A DETAILED
BREAKDOWN OF THE COSTS. AND
WE’LL NEED APPROVAL FROM OUR

VP BEFORE WE COMMIT TO
ANYTHING.



THE PROJECT IS GETTING
BOGGED DOWN IN BUREAUCRACY.

THIS WAS SUPPOSED TO BE A
QUICK DISCUSSION... NOW IT’S
TURNING INTO A BUDGET WAR.



MAYBE I SHOULD START
MY OWN SILO IN THE

COMPANY...
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