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.. SHARE MY
1) KNOWLEDGE?

the silo




WHAT'S WITH THIS IDEA OF
COMMUNITY OF PRACTICE AND
SHARING PROBLEMS AND FAILURES

WITH THE NEW PLATFORM’' SESSION ?

I'D BETTER KEEP A LOW PROFILE




ﬂO I HEARD YOUR TEAM SOLVED TA
PROBLEM OF INSTALLING THE NEW
PLATFORM AND SETTING UP RELATED

PROCESSES. MY TEAM IS ALSO CURRENTLY
ON THE VERGE OF SUCCESS WITH IT.

WHAT ? WHO
TOLD HIM THAT ?




IF T REALLY TELL HIM ABOUT OUR
SMALL SUCCESSES, HE'LL ASK MORE
QUESTIONS, AND THEN
HE'LL FIND A WAY
TO COPY US

/J‘ ‘ THEN OUTSHINE US.
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ABOUT OUR

IMPLEMENTATION PROBLEMS,
MAY LOSE FACE AND LOOK LIKE A
BEGINNER ABOUT THE NEW
PLATFORM.




THEN IF I'M SEEN AS A BEGINNER,
HE MAY SPREAD THE WORD AND
T COULD SLOWDOWN MY CAREER,
LEAVING ME TO ROT IN MY
CURRENT POSITION
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AS A ROTTING PERSON IN
THE COMPANY,
NOBODY WILL WANT TO WORK
WITH ME AGAIN, I'LL END UP
MARGINALIZED.
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I WILL NOT
LET YOU
DO THAT TO ME!
\‘ 1




50...2 ABOUT THE NEW PLATFORM ??

/T HAVE NOTHING TO SHARE

WITH YOU!




Coming next :

Finding a cross-

team
agreement is a
difficult
challenge, what
about finding
budget ?

How would two
silo-managers
interact on a
shared topic 7
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