ADVENTURES of
the silo-people S1-Ep 4

. _— : R A, - Nk o ey B
d_.,i.ﬁ-.-_—l—ll'!l'l_'*"""_'l_ - - =

NEW PLATFORM
=T NEW
@~—J PLATFORM




A DAY OF PRESENTATION

...AND HERE IS HOW THE
NEW CROSS-FUNCTIONAL PROJECT COULD HELP REDUCE
OVERALL COST.

END-TO-END, WE COULD STREAMLINE OUR DELIVERY
AND SALES PIPELINE...

[ NEW PLATFORM

~ NEW
PLATFORM

T




\

MY TEAM IS ALREADY PLANNING TO MAKE
ITS PRODUCTION LINE FASTER, WE'LL BE
ABLE TO DELIVER FASTER AND MORE, EVEN
ON A LARGER SCOPE, WITHOUT YOUR HELP..

= ACCELERATION ON YOUR
< ) END ALONE WOULD NOT
TRANSLATE INTO GLOBAL
VALUE.
fl INFACT, MORE OUTPUT
WOULD ONLY
> CREATE A WORSE
BOTTLENECK...




IF T ABANDON MY PLANS FOR MORE
OUTPUT, MY TEAM IS NOT GOING TO GROW

IN NUMBERS. HOW WILL I JUSTIFY
ASKING FOR MORE BUDGET ?
HOW WILL I MOVE TO THE

NEXT LEVEL IN
MY CAREER WITH SUCH A SMALL
TEAM ?




ON MY SIDE, I AM READY TO ==
REASSIGN CAPACITIES IN MY ‘
TEAM IF WE CAN INCREASE THE
OVERALL RESULT.

\I= /T/S OKAY FOR US TOO

= WHAT ABOUT CREATING
SOME KIND OF CROSS-

FUNCTIONAL REACTIVE

£0 Q) BUDGET LINE ?
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LISTEN, T HAVE SOMETHING TO
OPPOSE TO YOUR CROSS-
FUNCTIONAL PROJECT.

MY TEAM AND I WERE PLANNING TO
CREATE AND LEAD OUR OWN
CROSS-FUNCTIONAL PROJECT |
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in the workplace

A webcomic by\jomyJ




